Teaching the basics of management to resident doctors.
When a well-seasoned administrator offers to teach a course in general medical practice management to a group of resident doctors, it can lead to an enriching experience for everyone involved. The residents benefit educationally, the administrator personally, and his group financially. Even the community and the field of management stand to win. Based on eight years of positive teaching experience, the author presents a six-week program format, outlining specific topics of discussion for each session.